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Terms of Reference Study Visit to Germany

Institute for International Cooperation of the German Adult Education Association (DVV International)
announces Call for proposals for organization and logistic support of the Study visit to Germany for
practitioners, experts and decision makers in adult education in general and andragogy in particular from
three Central Asian countries — Kyrgyzstan, Uzbekistan and Tajikistan.

The Study visit is organized within the project “Promoting adult education in Asia”. Within the project,
DVV International, in cooperation with higher education institutions and national partners, is implementing
initiatives, aimed at promoting adult education in the three CA countries, including integration of andragogy
into the higher education system of Kyrgyzstan, Uzbekistan and Tajikistan. The visit is organized under
financial support of the German Federal Ministry for Economic Cooperation and Development (BMZ

Participants of the study visit:

The study visit will involve approximately 13-15 participants, including:

e Training and methodological staff of Universities from Kyrgyzstan, Uzbekistan and Tajikistan;
e Decision makers from the Ministries of Education of Kyrgyzstan, Uzbekistan and Tajikistan;

e Parliament members from Kyrgyzstan;

¢ DVV International county offices and partner organizations staff.

Timeframe:

The Study visit should be organized with duration of 5 full working-day study tour (excluding travel
days) in Germany. The Study visit should be organized within the period between October 25- November,
1, 2026.

Locations:

The selection of the locations and the hosting organizations will be based on proposal,

submitted by interested applicants, taking into account the criteria of best quality, costs and relevance to
the objectives and the participants’ profile of the Study visit.

Objectives of the visit:

The study visit will facilitate exchange of experience with German Universities and Adult education
Institutions and establishment of partnership with German universities and VHS within: (i) further
promotion of adult education in CA,; (ii) promotion of institutionalization of andragogy in the higher
educational institutions; (iii) professionalization of academic staff; (iv)

Discussing possibilities of concluding agreements on cooperation, academic exchange and joint grant
projects (for example, through DVV International or Erasmus+). It is expected, that the participants will:

To study:

e The experience of German universities in the institutionalization and academic design of andragogy
as an independent area of higher education for the development and implementation of similar
educational programs;

e  German experience of developing curricula and competency profiles in the field of 'Andragogy" at
German universities for the design of their own master's programs and advanced training courses;

e The experience of operating research units within the structure of German universities to create a
scientific and methodological center for andragogy at our university;

e Academic standards and scientific and methodological basis of German Master's programs in the
field of Erwachsenenbildung (adult education) for the design, licensing and implementation of a
competitive Master's program in andragogy in Universities of Kyrgyzstan;

e German andragogical models for assessing the quality and effectiveness of adult learning, to
optimize internal evaluation/audit procedures for educational programs.

To get acquainted with:
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e  Germany's unique network of adult education institutions, which offer accessible education to all
segments of society;

e German experience in the field of organizing non-formal adult education based on the network of
adult universities (Volkshochschulen);

o Cooperation mechanisms between ministries, trade unions and businesses jointly fund and develop
lifelong learning programmes;

e German experience of creating short-term courses that allow for a quick change of profession or
improvement of qualifications;

e The system of recognition of non-formal and informal education acquired by a person throughout
life;

e German interactive facilitation and moderation methods aimed at activating the subjective
experience of adult learners and overcoming barriers to learning (e.g.: Blended learning in public
universities, digital ecosystems for seniors, gamification without losing academic quality, etc.);

Scope of work of the contractor (Study visit organizer):

e Development of a 5 full working-day Study visit (excluding travel days) in Germany in period between
October, 25-November, 1, 2026 in accordance with the objectives of the visit;

e Development and submission of a cost-effective budget covering all expenses related to the organization
of the visit—from the arrival of participants at the host country airport to their departure (including
accommaodation, meals, in-country transportation, interpretation services, organizational costs, etc.; details
to be agreed with the Client);

e Selection, preparation and coordination of the visits to the relevant host organizations in Germany
(Universities, Educational institutions, VHS, etc);

e Organization and logistical support of the visit (accommodation, meals, in-country transportation,
confirmation of meetings and site visits);

e Provision of high-quality simultaneous/consecutive interpretation (German/English —Russian)
throughout the visit;

e Implementation of the 5-day study visit in accordance with the agreed programme,

including coordination of all activities and adherence to the schedule;

e Preparation of a brief final report (in accordance with the provided format).

Selection criteria for the service provider (organization or individual)
for organizing the Study Visit:

e Proven experience in organizing international study visits in Germany;

e Established networks and connections with German universities and adult education institutions;
e Capacity to provide high-quality interpretation and logistical support;

e Ability to design and deliver a high-quality and effective programme.

Interested organizations or individual service providers should submit their proposals,
including:

o Letter of interest;

e Technical proposal / preliminary concept of the study visit;

e Financial proposal;

e Description of proven relevant experience.

Proposals should be submitted to the following e-mail addresses:
romanenko@dvv-international.kg, info@dvv-international.kg

The proposals should be submitted not later then July, 10, 18.00 German time.
The subject line of the email should be indicated as: Study Visit to Germany.
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