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1 Introduction  
DVV International (DVV I) is the Institute for International Cooperation of the Deutscher 
Volkshochschul-Verband e.V. (DVV), the German Adult Education Association. DVV represents the 
interests of the approximately 900 adult education centers (Volkshochschulen) and their state 
associations, the largest further education providers in Germany. DVV International provides 
worldwide support for the establishment and development of sustainable structures for Youth and 
Adult Education. As the leading professional organisation in the field of adult education and 
development cooperation, DVV International has committed itself to supporting lifelong learning for 
more than 45 years.  
 
DVV International’s vision is to fight poverty through education and support development. As a 
globally acting professional organisation for adult education, DVV International builds a sustainable 
system for further education, along with citizens, educational organisations and governments. 
Together with the people in our partner countries, we establish places for lifelong learning. 
 
The programme of DVV International is financed by Germany’s Federal Ministry for Economic 
Cooperation and Development (BMZ). The current funding period is from 2017 to 2019. DVV 
International evaluates its programmes regularly and seeks appropriate candidates to evaluate the 
following programme described below.  
 

2 Background of the project 
DVV International started its activities in Uganda (East/Horn of Africa region)  in the year 1985, 
working through partners and a network organization with members for the largest part of this 
period. It established a small country office in 2010. DVV International also managed to attract EU 
funding and implemented a project in Karamoja for the period 2010-2014. Considering the phase-out 
of the Karamoja project in 2014 and DVV International’s long presence in the country, coupled with 
the impression that the results in working with and through an adult education network have 
reached a saturation stage, a decision was made to phase out DVV International’s operations in 
Uganda at the same time of as the end of the Karamoja project (2014/ mid 2015). 
 
However, in spite of encountering many challenges in the implementation of the Karamoja project, 
DVV International managed to end the project successfully and has learned valuable lessons for the 
implementation of integrated adult education programmes in Uganda. Towards the end of the 
project in 2014, DVV International had the opportunity to share some of the project’s immediate 
outcomes and implementation modalities with the national ministry responsible for adult literacy 
and community development in Uganda, namely the Ministry of Gender, Labour and Social 
Development. Together with the presentation of the end evaluation report of the project, the 
Ministry was eager to learn more about the design and implementation approaches of the project 
and its potential value for Uganda. 
 
This also came at a time when the Ministry was unsatisfied with the results of their existing FAL 
(Functional Adult Literacy) programme that was implemented for many years and did no manage to 
raise literacy levels in the country to the required expectation. They also required more emphasis on 
livelihoods aspects and how to integrate these with functional adult literacy. The culmination of the 
end of the Karamoja project with useful lessons learned, and the Ministry of Gender, Labour and 
Social Development’s interest to redesign their adult literacy and community development 
programme provided fertile ground for a new partnership and opportunity to support Uganda at the 
highest level to reach illiterate and poor adults. 
 
In this context, a decision was made not to end DVV International’s operations in Uganda, but to 
work with the Ministry of Gender, Labour and Social Development in 3 pilot districts with 2 sub-
counties in each district and pilot a new project with the objective to scale up to national level. The 
year 2015 was dedicated to various discussions, meetings and a comprehensive 2-week workshop 



ToR: Evaluation Uganda 2018   

3 
 

facilitated by DVV International to orientate Ministry and District staff in the Reflect approach and an 
integrated implementation modality modeled after the Karamoja project. The Ministry and district 
staff weighed the elements and benefits of the suggested project design and jointly with DVV 
International designed a new project called ICOLEW (Integrated Community Learning for Wealth 
Creation) in line with the key theme of Uganda’s Vision 2040 and incorporating 5 key elements in an 
integrated manner. The elements are: 

 Functional Adult Literacy 

 Livelihoods Skills Training 

 Business Skills Training 

 Village Savings and Loan Scheme (To generate start-up capital) 

 Community Development 
 
The funding phase 2014-2016 and currently 2017-2019 can therefore be seen as a new strategic 
direction in Uganda, with new partners and working at micro and meso levels to influence the 
formulation and implementation of policies, strategies and national plans at macro level.  Parallel to 
this process, the DVV International Regional Office for the East/Horn of Africa utilized its annual A+F 
funding to conduct annual conferences, workshops and peer reviews from 2014 onwards to explore 
the elements and process to support governments and civil society to build sustainable adult 
education systems. The development of an Adult Education System Building approach through 
action-learning influenced the project implementation in Uganda at all levels and should therefore 
also be considered in this proposed evaluation. The details of the Uganda project over these above 
mentioned phases (2014 -2016; 2017-2018) are captured below. 
 

3 Objective of the programme 
The overall objective for the programme of DVV International in Uganda is: The adult education 
system in Uganda is more efficient and effective. 
 
The planned outcomes are: 

 Adult Education provision is improved and expanded (micro level); 

 The institutional capacity of partners and education networks in Uganda has been 
strengthened (meso level); 

Adult Education gained increased consideration in policies, poverty reduction and development 
strategies, in governmental budgets at local and national level (macro level). 
 
Indicators have been developed to measure the progress towards the achievement of each objective 
with the necessary verification sources. The three objectives are interdependent with built in links 
between micro, meso and macro levels. The proposal for each 3-year funding phase aims to 
progressively move the indicators closer to the establishment of the overall objective, namely a 
functioning adult education system in Uganda which can provide a range of adult education services 
to the population. 
 

4 Activities of the programme 
With the objective to sustainably develop social structures for adult education, DVV International is 
aiming at impacts on three levels. DVV International and its partners implement different activities in 
accordance with the above mentioned objectives.  Note that the activities form part of a pilot with 
emphasis on action-learning for up-scaling at national level. The emphasis is therefore not in 
reaching large numbers, but on developing methodologies, implementation modalities and 
approaches which are tied in and hooked to national level policies, strategies and development 
plans. 
 
It should be clearly noted that the above-mentioned objectives are owned by DVV International, but 
the formulation of project activities are planned on annual basis with the government partners and 
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are carried out by government at national, district and sub-county levels with both technical and 
financial support by DVV International’s Uganda Country and East/Horn of Africa regional office. 
 
On the micro level: 
Local governments in three districts (Namayingo, Iganga and Mpigi) with two sub-counties each, 
implement the ICOLEW project with its 5 key elements. The main responsible ministry at these levels 
is the Ministry of Gender, Labour and Social Development with its district and sub-county Community 
Development Officers (CDOs). Due to the integrated nature of the project, other government sector 
offices form agriculture (Production), Commercial and Education, etc. are also involved. Each district 
established 20 CEGs (Community Empowerment Groups) with a trained local facilitator for each 
group and 500 participants/learners (youth and adults) per district, making a total of 1,500 learners 
for the pilot project (60 groups in total with an average of 25 learners per group). Learners attend 
ICOLEW classes/meetings 2-3 times per week where they follow the ICOLEW learning process (based 
on the Reflect approach). They engage in functional adult literacy and numeracy, community 
development action points and are part of a Village Savings and Loan Scheme (VSLA) which is used as 
their own start-up capital to engage in income generating activities based on the livelihoods skills 
training and business skills training they receive. CDOs and other government experts conduct 
training for facilitators and CEG group members, coupled with monthly supervision and monitoring 
visits. 
 
On the meso level:  
DVV International supports the organizational development of its partner organizations, the 
institutional development of the education centres, the qualification and professional competencies 
of the teaching staff, and the planning capacities of education managers. In the Ugandan context all 
technical experts and system managers at national, district and sub-county levels are trained and 
mentored in the ICOLEW approach and methodology. A related methodology such as VSLA (Village 
Savings and Loan Scheme) has also been documented into complete training manuals and relevant 
experts received training to implement this approach. The development of materials and guidelines 
for training and implementation receives attention so as to enable the ICOLEW project to be 
replicated and up-scaled in the future. The Adult Education System Building Approach with its 
conceptual frameworks and tools is also in the process of implementation. 
 
On the macro level:  
DVV International is engaged in lobbying and strategy development for adult education and lifelong 
learning and plays an active national role in the field of literacy and non-formal education, in 
cooperation with the Ministry of Gender, Labour and Social Development and its structures at district 
and sub-county level. The Ministry has prepared a long-term programme document to facilitate 
internal lobbying within the Ministry for ICOLEW and is continuously engaged in presenting the 
ICOLEW in different fora for long-term funding with the intention to implement the approach as a 
national programme. DVV International assists the Ministry technically and financially to produce key 
documents and presentations for both internal use within the Ministry as well as for parliamentary 
committees, Ministry of Finance and others. At the same time, DVV International is building the 
capacity within the Ministry to utilise the System Building approach and develop building blocks that 
can contribute to adult education service delivery. This includes budgets, Management Information 
Systems and others. 
 

5 Purpose of the evaluation 
The evaluation should take all possible sources (secondary and primary sources) of information into 
account and triangulate the different information sources to achieve high quality and valid data. This 
data shall enable the evaluator to provide evidence based conclusions and feasible and realistic 
recommendations. The evaluation shall explain if and to what extent DVV International’s objectives 
have been achieved and if the applied measures are effective and appropriate to reach the envisaged 
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goals. The time period to be evaluated is July 2015 to August 2018 (three years towards the 
achievement of objectives). 
 
In the context of Uganda specifically, the overall purpose of the evaluation is to establish to what 
extent DVV International has assisted the Ministry of Gender, Labour and Social Development to 
establish a new, integrated adult education system that addresses the specific needs in the country 
and is in line with the long-terms goals and perspectives of the government as set out in key 
national documents. This implies that the different building blocks of an adult education system 
should be considered across macro, meso and micro levels in terms of 4 major categories, namely: 

 The enabling environment for an adult education system with specific reference to national 
policies, strategies, guidelines and how these are rolled out at local level; 

 The institutional structures required and in place to deliver integrated adult education 
services to the target group at macro, meso and micro levels; 

 The management processes in place in terms of planning, budgeting, coordinating and 
conducting monitoring and evaluation of adult education services; 

 The technical processes in terms of a concrete adult education approach, methodology, 
curriculum, capacity building strategies, material development, etc. 

 
Note that DVV International does not implement the Uganda project directly but assist the Uganda 
government partners at national and local levels to design, test and implement a new adult 
education system, called ICOLEW with a vision of up-scaling at national level. It is also acknowledged 
that this is a long-term process and the evaluation should consider whether DVV International’s 
interventions with the partner organisation are on track to reach the desired objective. Therefore the 
consultants should focus on two interwoven streams throughout the evaluation, namely: 

 To what extent is the Ugandan government partner  putting a new system in place; 

 What is DVV International’s role and contribution in the partners’ efforts and does it 
contribute to achieve the overall goal as per DVV International’s proposal (The Adult 
Education system is more efficient and effective) to BMZ. 

 
The indicators in the DVV International proposal to BMZ should be considered as well as the Adult 
Education System Building Framework developed by DVV International. The guiding questions below 
should relate to the overall purpose of the evaluation as stated above 
 

6 Guiding questions of the evaluation 
 

The guiding questions below describe the focus of each area in general and are intended to assist the 
consultant team to enrich their methodology. The table that follows indicates the specific interest 
areas and research questions for DVV International in Uganda, but is by no means exhaustive in the 
context of relevance, effectiveness, efficiency, impact and sustainability. Consultants are expected to 
elaborate based on the secondary data review and after the orientation and briefing with DVV 
International. 

6.1 Relevance 

The extent to which the aid activity is suited to the priorities and policies of the target group, 
recipient and donor. 
In evaluating the relevance of a programme or a project, it is useful to consider the following 
questions: 

 To what extent are the objectives of the programme still valid? 

 Are the activities and outputs of the programme consistent with the overall goal and the 
attainment of its objectives? 

 Are the activities and outputs of the programme consistent with the intended impacts 
and effects? 
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6.2 Effectiveness 

A measure of the extent to which an aid activity attains its objectives. 
In evaluating the effectiveness of a programme or a project, it is useful to consider the following 
questions: 

 To what extent were the objectives achieved / are likely to be achieved? 

 What were the major factors influencing the achievement or non-achievement of the 
objectives? 

6.3 Efficiency 

Efficiency measures the outputs -- qualitative and quantitative -- in relation to the inputs. It is an 
economic term which signifies that the aid uses the least costly resources possible in order to 
achieve the desired results. This generally requires comparing alternative approaches to achieving 
the same outputs, to see whether the most efficient process has been adopted. 
When evaluating the efficiency of a programme or a project, it is useful to consider the following 
questions: 

 Were activities cost-efficient? 

 Were objectives achieved on time? 

 Was the programme or project implemented in the most efficient way compared to 
alternatives? 

6.4 Impact 

The positive and negative changes produced by a development intervention, directly or indirectly, 
intended or unintended. This involves the main impacts and effects resulting from the activity on the 
local social, economic, environmental and other development indicators. The examination should be 
concerned with both intended and unintended results and must also include the positive and 
negative impact of external factors, such as changes in terms of trade and financial conditions. 
When evaluating the impact of a programme or a project, it is useful to consider the following 
questions: 

 What has happened as a result of the programme or project? 

 What real difference has the activity made to the beneficiaries? 

 How many people have been affected? 

6.5 Sustainability 

Sustainability is concerned with measuring whether the benefits of an activity are likely to continue 
after donor funding has been withdrawn. Projects need to be environmentally as well as financially 
sustainable. 
When evaluating the sustainability of a programme or a project, it is useful to consider the following 
questions: 

 To what extent did the benefits of a programme or project continue after donor funding 
ceased? 

 What were the major factors which influenced the achievement or non-achievement of 
sustainability of the programme or project? 

 To what extent has DVV International considered sustainability in its project design and 
cooperation approaches with partners – and have these considerations been successful – 
and to what extent? 
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Specific guiding questions for Uganda: 
 

Levels of Intervention → 
Guiding Questions ↓ 

Micro Level:  
Objective 1 

Meso Level:  
Objective 2 

Macro level:  
Objective 3 

Relevance  Are the project 
benefits relevant to 
the current needs of 
the target group? 

 Are all the ICOLEW 
elements (5) having 
the same relevance 
or are some more 
valued/required that 
others? 

 Does the capacity 
building training and 
mentoring address 
the capacity gaps of 
government experts 
and community 
facilitators? 

 Does the training 
material and 
guidelines developed 
assist in addressing 
the core needs of 
experts and 
facilitators to 
implement ICOLEW? 
 

 Is the ICOLEW 
programme design 
relevant within the 
context of the adult 
literacy and 
community 
development policies 
in Uganda? 

 Is the ICOLEW 
programme design 
addressing national 
goals and objectives 
set-out in long-terms 
plans and documents 
such as the Vision 
2040, National 
Development Plan, 
etc. 

Effectiveness  To what extent is 
ICOLEW delivering 
each of the 5 
elements are 
measured against 
project indicators? 

 What are 
contributing and/or 
hindering factors to 
achieve the 
indicators? 

 To what extents are 
facilitators and 
government experts 
able to implement 
ICOLEW according to 
quality standards? 

 What are contributing 
and/or hindering 
factors? 

 To what extent is 
ICOLEW taken up at 
national level as a 
potential successor 
for FAL with a 
possibility of up-
scaling? 

 What progress has 
been made against 
the indicators in 
Objective 3 of the 3-
year proposal? 

 What are 
contributing and/or 
hindering factors? 

Efficiency  Was ICOLEW activities carried out in a cost-efficient and timely manner at each 
level of implementation? 

 Do the design and cost implications of ICOLEW activities consider the nature of 
government budgets for future replication? 

 Are there alternatives that would have provided more efficient utilization of 
time and resources? 

Impact  What immediate 
impact does ICOLEW 
have in terms of 
literacy and 
numeracy acquisition 
and utilization? 

 What impact does 
ICOLEW have in 
terms of the Village 

 What impact does 
ICOLEW have on the 
ability of facilitators 
to act as local 
catalysts in terms of 
community 
development and 
training? 

 What impact does 

 What Impact does 
ICOLEW have in 
developing an adult 
education system? 

 How does the 
ICOLEW pilot affect 
the development of 
other adult education 
system building 
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Savings and Loan 
Scheme? 

 What impact does 
ICOLEW have in the 
start-up of income 
generating activities 
(as a result of skills 
and business skills 
training)? 

 What impact does 
ICOLEW have on 
wider community 
development plans 
and implementation? 

ICOLEW have on the 
way government 
experts work in an 
integrated manner 
across sectors? 

 What impact does 
ICOLEW have on the 
way government 
experts perform their 
duties (as compared 
to other experts not 
working on ICOLEW)? 

blocks? 

 To what extent did 
ICOLEW generate 
interest to contribute 
government funding 
for implementation? 

Sustainability  What is the 
probability of the 
target group and 
wider community 
sustaining the 
benefits they derived 
from ICOLEW? 
(considering each of 
the ICOLEW elements 
and the project as 
whole) 

 What are the 
contributing/hinderin
g factors for 
sustainability at local 
level? 

 To what extent does 
the project design 
consider 
sustainability? 

 To what extent has 
ICOLEW been 
institutionalized in the 
structures and 
processes of sub-
counties and districts? 

 To what extent does 
ICOLEW work within 
the existing structure 
of government? 

 Does that promote or 
hinder sustainability? 

 What mechanisms are 
in place to retain the 
capacity built during 
ICOLEW? 

 To what extent does 
ICOLEW influence the 
design of a long-term 
national adult 
education 
programme in 
Uganda? 

 To what extent can 
the existing system 
changes (4 
categories) be 
sustained at each 
level? State 
contributing and 
hindering factors? 

 To what extent is 
ICOLEW 
institutionalized at 
national level? 

 

 

7 Expected Input / Financial Proposal:  
The indicative number of working days foreseen is a total of 25 Working Days: 
Two (2) days  total of briefing and debriefing; 
Five (5) days of document review; 
Three (3) day of mission preparation (including finalization of questionnaires, etc.); 
Eight (8) days of field mission (Visiting 2 out of 3 districts with their respective sub-counties and 
national level). Consultants may be required to work in 2 parallel teams. 
Five (5) days of report drafting; 
Two (2) days of report finalization. 
 

Please take the indicative distribution of working days into account in your suggestions regarding 
the evaluation methodology. Travel arrangements will be made directly by the contracting authority 
and accommodation and per diem rates will be paid according to the DVV International Uganda 
country office rates. Prospective consultants should therefore not include costs for accommodation, 
meals and travel in their proposals 
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8 Methodological approach 
A combination of primary data collection and secondary data review is expected during the 
evaluation. Secondary data sources will be made available to the contractor. The following secondary  
documents will be provided:  
 

 Programme proposals 

 Annual programme plans 

 Annual programme reports 

 Final programme reports 

 Mid-term and other kinds of (self)evaluations referring to the programme 

 Partner documents of project implementation (as far as available) 

 Training Manuals and related guidelines 

 System Building documents 

 National level policies, strategies and programme proposals and presentations 

 Community level documentation and learners’ assessment’s results, etc. 
 

To collect information from primary data sources, interviews with key stakeholders would be 
recommended:  
 
From DVV International: 

 Management (including financial management) of regional and country office of DVV I,  

 Experts and staff in DVV International Uganda Country Office 

 Senior management in the head office 
 

From Partner Organisations:  

 Adult Literacy and Community Development Unit within the Ministry of Gender, Labour and 
Social Development. 

 Directors and senior management within the Ministry of Gender, Labour and Social 
Development; 

 District and Sub-county Community Development Officers and experts from related sector 
offices who form part of the ICOLEW implementation team at each level. 

 District Chief Administrative Officers and related staff and political structures 

 Sub-county management and political structures (e.g. SAS and others) 

 ICOLEW Community Facilitators  
 

Effectiveness with regard to the target group:  

 Learners,  

 Families of learners  

 Community members and local structures (considering that the ICOLEW has a community 
development element which provides benefit to the wider community). Local Centre 
Management Committees (CMCs) can be engaged. 

 
It should be checked if standardized quantitative approaches might be applicable. The consultants 
should bear in mind the timeframe, geographical location, target group and suggested interviewees 
as well as substantial secondary data available when designing the evaluation methodology, as 
guided by the purposes and guiding questions of the evaluation. 

9 Right of use 
The Principal has the exclusive and unlimited right to use the results fulfilled by the contract. The 
transfer of this Right of Use is complete with the payment made to the Contractor. 
The Contractor has Right of Use permission strictly limited for personal non-commercial pur-poses. 
Transfer of the Right of Use to third parties is excluded. 
 



ToR: Evaluation Uganda 2018   

10 
 

10 Contractual Conditions 
The legal basis for this contract is provided by the „General terms and conditions for the 
implementation of Services" (VOL/B). These general terms and conditions are not attached to this 
contract; however, an exemplary service contract is part of these Terms of Reference for perusal. 
 

11 Indicative Timetable 
The indicative timetable for the evaluation is foreseen as follows: 

The advertisements for consultants will take place during the beginning of August 2018 with the 
deadline for submission of proposals by 14 September 2018. The selection process of consultants 
will be concluded by the end of September 2018. The month of September will see the 
announcement of the selected consultant(s). Briefing meeting and finalisation of the inception report 
will be scheduled for the week of 15 October. The actual evaluation in terms of review of secondary 
data, finalisation of research methodology and actual field work as well as drafting of the report will 
take place during the months of October and November 2018. The final report should be submitted 
by 30 November 2018. 
 

12 Tasks of the evaluator/ evaluation team 
The evaluation team  of 4-5 individuals will be requested to fulfil the following tasks:  

 Methodological design and planning of the evaluation in communication with DVV 
International; 

 Desk Study of relevant project documentation (application and logframe, annual plans and 
reports, other monitoring documents and project reports, teaching and PR material, etc.); 

 Design of data collection instruments for the field phase; 

 Prepare an Inception Report; 

 Conduct the field phase with participation and involvement of all relevant stakeholders; 

 Compile preliminary evaluation report, integrate comments, and finalize the report. 

 De-briefing sessions, possibly in country of evaluation and/or Bonn, Germany. 

 

13 Deliverables 
The following deliverables are expected: 

 Inception report: The expert/ team of experts will present a report giving detailed 
information about their interpretation of the ToR, methods and specified questions. This 
report will be presented to DVV International, discussed and, if need be, amended. It forms a 
basis for further development of the detailed methodology. 

 Design of detailed evaluation methodology:  Considering the Terms of Reference and 
context of the country programme, timeframe, etc. This has to be approved before the 
evaluation team commences the field work phase. It is understood that the review of 
secondary data may influence the design on the field work phase of the evaluation. 

 Draft evaluation report: After the conclusion of the secondary data review and field work, 
the consultants are expected to analyse the data and come to conclusions and 
recommendations. These alongside the findings have to be presented as a first draft report 
which will be studied by DVV International and partners. DVV International will provide 
consultants with written and oral feedback (during the in-country debriefing). 

 Debriefing in the country: By arrangement with the DVV International country director, the 
(team of) expert(s) will present the preliminary, country-specific results of the evaluation and 
will answer questions in this regard, documenting the discussion, which must form part of 
the final report.  

 Final evaluation report: The final report will take into account the comments on the rough 
draft about the entire evaluation process and all results and recommendations. 
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 Presentation to wider stakeholder group: The consultants may be requested to present the 
final report to a wider stakeholder group.  

The evaluation report should be produced in English and submitted to DVV International 
electronically. A respective template for the final report will be provided in the inception phase to 
the contractor. 
 

14 Responsible persons at DVV International and logistics 
DVV International will be the contracting authority for this evaluation. The main contact persons will 
be 

 The senior manager for monitoring and evaluation 

 The senior desk officer for East/Horn of Africa region of DVV International in Bonn 

 DVV International’s Regional Director for the East/Horn of Africa. 

 The DVV International Uganda Country Director  
 

The DVV country office will provide all relevant documents and support the evaluator/ team of 
evaluators in the field with arranging interviews and field visits etc. The final report will be accepted 
by the senior manager for monitoring and evaluation and the senior desk officer for the East/Horn of 
Africa region of DVV International in Bonn. 
 
 

15 Qualifications of the Evaluation Team 
 
The consultant(s) we are looking for should 

 have at least 5-years’ experience in the field of evaluation of development projects (please, 
provide proof of this experience);  

 be able to demonstrate sound knowledge of evaluation methods and instruments; 

 be (an) experienced professional(s) in the field of adult education and development 
(including livelihoods projects and programmes), 

 have experiences with stakeholder participation and transparent knowledge management; 

 have experience in working with or ideally evaluating government programmes; 

 analytical and writing skills; 

 previous working experience in Uganda at national, district and sub-county levels with a 
sound understanding of the Uganda governance structures and system; 

 fluency in English. 
 

16 Quality Standards 
 
The candidates should propose a suitable evaluation design and methodology, well adapted to the 
project objectives and TOR for the evaluation, in order to meet the evaluation’s goal and objectives.  

The evaluation must comply with the following standards and guidelines:  

 DeGEval-Standards http://www.alt.degeval.de/ calimero/tools/proxy.php?id=19084 

 OECD-DAC Principles for Evaluation of Development Assistance 
 
 

17 Application 
 
All candidates who would like to participate in the tender for conducting the outlined evaluation 
should submit the following documents:  

a) CV(s) of person(s) involved in assignment (please use attached template) 
b) Technical proposal covering the following aspects (maximum of 8 pages):  

a. Show understanding of the task 
b. Methodological approach 

http://www.alt.degeval.de/%20calimero/tools/proxy.php?id=19084
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c. Work Plan / steps of implementation 
d. Consideration of specific requirements of the context of the evaluation 
e. Internal Quality Management 

c) Financial proposal (please use attached template).  
 

The offers must be sent until midnight (German time) 14 September 2018 to the following e-mail 
addresses:  
Dr. Thomas Lichtenberg (Senior Manager on Monitoring and Evaluation at DVV International 
Headquarters in Bonn) e-mail address: Lichtenberg@dvv-international.de  
With copy to Sonja Belete, Regional Director East/Horn of Africa (dvveastafrica@gmail.com) and the 
Senior Desk Officer for the East/Horn of Africa in DVV International Headquarters, Bonn, namely 
Frauke Heinze (heinze@dvv-international.de). 

Late submissions will not be accepted. 
 
Note: Consultants should be licensed and not employed by any other organisation such as NGOs or 
government offices. They should be fully available for the consultancy as per the indicated 
schedule. Failure to comply with this requirement may lead to immediate cancellation of the 
contract. 
 

18 Evaluation Criteria for Proposals 
 
The proposals will be assessed according to the following criteria:  

 Qualification of evaluation team (counts one third) (based on criteria mentioned above); 

 Technical proposal (counts one third) (based on criteria mentioned above); 

 Financial proposal (counts one third) (best price-service relation). 
 
 

19 Request for Clarification 
 
If you should have questions concerning this tender, please send your questions to the above 
mentioned contact persons. The latest date for submitting questions is 7 September 2018. The 
answers to the questions will be published on our website (https://www.dvv-international.de/dvv-
international/stellenangebote/) for all interested parties the following day.  
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